
 

Leadership and Management 
A series of bite-sized sessions to develop your 

school leaders 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

An intensive series of 

training and development 

sessions on Leadership and 

Management for Senior 

Leaders 

 

 

 

Leadership and Management  

Course Content Overview 



 

 

This Leadership and Management course helps leaders and managers - current and 

prospective - identify their working style, improve their skills and reach their leadership 

and management potential.  

The course covers key foundational topics such as effective communication, the 

importance of managing your time well, how to build solid relationships with your team, 

mental fitness and wellbeing, and how to better solve workplace problems.  

 

 

 

Module Duration Description 
 

Introduction to 
Leadership and 
Management 

90 minutes This module is a simple introduction to leadership 
behaviours and how to use theoretical leadership in 
education. The differences between leadership and 
management will be explored to identify how to be an 
effective manager whilst maintaining strength in 
leadership.  

 
Emotional 
Intelligence as a 
Leader 

90 minutes Emotional Intelligence is not just about managing 
emotions: it involves engaging a distinct combination 
of emotional, personal and interpersonal skills and 
competencies that are essential to your leadership 
and management success. This module anchors the 
concept of EQ with a detailed assessment of your EQ 
strengths and opportunities for growth. 

 
Relationship 
Building to 
Motivate 

 
90 minutes 

 
This module explains how you can build and maintain 
your team by identifying a strong vision, how to 
manage challenges and how to get the best 
performance and productivity through motivation 
using support and challenge model.  

 
 
 

 
 
 

 
 
 

Why develop your staff with 

ILM? 

Our trainers and facilitators are 

equipped with a wealth of skills 

and experience in educational 

leadership across the globe. We 

aim to impart knowledge, skills and 

behaviours learnt in a theoretical 

study of leadership as well as 

experience of managing teams in 

wide range of contexts. 



 
Accountability 

 
90 minutes 

 
Leaders will learn strategies on how to develop a 
culture of accountability by managing up and down. 
They will understand how to provide the input 
needed to achieve the expected team performance 
by holding people accountable.  

 
Countering Team 
Dysfunctions 

 
90 minutes 

 
This module will explore Lencioni’s model of 
dysfunctions of a team and plan contingencies against 
each element resulting in a deeper understanding of 
creating, managing and sustaining a high-performing 
team. 

 
Productive Use of 
Time 

90 minutes This module looks at how to set your priorities and 
create SMART targets and introduces a handful of the 
most popular time management tools available such 
as Prioritisation; SMART objectives; Styles of time 
management; Time management tools. 

 
Delegation and 
Follow-Up 

 
90 minutes 

 
Delegation is about developing others while 
efficiently achieving specific organisational outcomes. 
In this module leaders will learn to identify how to 
determine strategies on managing delegation to 
develop others and giving autonomy. Leaders will 
understand how to develop an empowerment cycle, 
where clear expectations will be communicated 
effectively to raise performance standards. 

 
Coaching 

 
120 minutes 

 
When leaders harness the power of coaching, they 
develop powerful leadership competences to enable 
people to perform more effectively with greater 
enjoyment and job satisfaction. in this module, 
leaders will learn to unlock potential and sustaining 
high performance using management coaching skills 
resulting in a culture of self-improvement through the 
growth of others. 

 
Effective 
Communication as a 
Leader 

 
90 minutes 

 
This module explores verbal communication and the 
subtleties of body language, together with the basics 
of emotional intelligence, and how these skills 
combine to help you become better at an essential 
leadership and management skill - giving feedback 
and active listening. 

 
Self-Awareness and 
Impact of Leadership 

 
90 minutes 

 
Conducting a guided 360 Self-Evaluation Audit on 
developing an awareness on own leadership skills, 
knowledge and behaviours. Identifying gaps in self 
and strategic planning on self-development as a 
leader 
 

 

“Leadership is cause; 
everything else is effect” 

 

 

 

 



 

Each session will cost the academy 

1500 QAR for up to 5 leaders.  

Where an Academy books all 10 

modules, a special price of 14,000 

QAR, which includes a 1000 QAR 

discount, will be applicable.  

Additional delegates will be charged 

at 200 QAR per leader per session.  

 

  

  

 

 

 

 

Booking Details: 

Please contact us to book your sessions by sending an email to: 

bdm@ilmeducationconsultants.com 

 

 

 

 

+974 5522 6483 

1st Floor, 267 D Ring Road, Doha, Qatar 

info@ilmeducationconsultants.com 

 

http://www.ilmeducationconsultants.com 

 

http://www.ilmeducationconsultants.com/

